
Building a Startup Ecosystem –
Are you Ready for the Tech?



About me….



Berlin = Silicon Allee
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8,000+ 
startups.



Germany is a rather young startup ecosystem
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49.1% of founders
are serial

entrepreneurs
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The share of
female founders
rises to 14.6%



Why do you need a Startup 
Ecosystem?



Millennials: “The Me Me Me 
Generation”



Millennials are…. Multitaskers



Millennials are…. ”Connected”



Millennials are…. ”Tech- and Data Driven”



Millennials are…. 
”focused on Instant Gratification & Recognition”



Millennials are….
”not willing to sacrifice Work-Life Balance & 
Flexibility”



Millennials are…. ”collaborative”



Millennials are….
”all about Transparency and Empowerment”



Millennials are….
”mobile and international”



Millennials are….eager to change
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Startups are the perfect environment...
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Startups are also providing 
growth and employment...



Internationals welcome!



What are the Key Factors for a 
vibrant Startup Ecosystem?
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Fertile Environment



26



2727

Less Bureaucracy
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Financial Support
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Talent
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Game Maker - Spielmacher
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Successful Startup Hubs in 
Europe?





How to Become a Successful
Startup Hubs in Europe?



Rainforest Approach

“The Rainforest flourishes based on diversity 
and a seemingly unstructured balance of 
collaboration and competition.”





Treat your Ecosystem
as a Startup.





Copy Smartly!



Reach Out!

Maren.Lesche@startupcolors.com
+49-162 1390717




