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About me....

crstdby

STARTUP CHALLENGES

. . . a blog providing advice for early-stage #startups, telling startup
M I c ros 5 I A FE T u P stories from European #entrepreneurs and smart minds.
. < Powered by Maren Lesche, storyteller & Social Media Specialist from K
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startups blog for early-stage startups

Gastbeitrag von Maren Lesche
7 Krankheiten, an denen Start-ups leiden
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Jede kleine Fehlentscheidung kostet Geld. “Trial & Error”-

R es h a p \ N g F | Aance Strategien sind gut, zu viele kleine Fehler kénnen dem
Startup jedoch unwiderruflich schaden. Performt eine neue
App nicht, ist die Anmeldung bereits schwierig, wird sie
sofort vom Smartphone geléscht - eine zweite Change erhalt
sie selten von Nutzern.
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2017 Global Startup Ecosystem Ranking
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8,000+
startups.
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Germany Is a rather young startup ecosystem

60 %

A0 %

30 %
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Seed Stage Startup Stage Growth Stage Later Stage Steady Stage

® DSM 2017 in‘Wert: 1.837) ® DSM 2015 in‘Wert: 1.056) ® DSM 2003 in‘Wert 439)
® DSM 2016 (nWert: 1.215 ® DEM 2014 in“Wert: 200
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Four sectors where German startups have succeeded

' FinTech
* Credit related and consumer business
* Large market for consumer finance

* Population which travels a great deal
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AdTech ;
* Big data, data analytics, data mgmt, SEO
* E-commerce companies as customers '

* High small- & mid-cap M&A-activity

' eCommerce

* Fashion, auctions, and food delivery
* Largest market for fashion in Europe

* Lean and cost competitive, low margin

AUTOT

® zalando

'Leisure

* E-sports, gaming, travel, and music
* Travel culturally important

* Large number of consumers
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49.1% of founders
are serial
entrepreneurs

o 4,4%
,0 70

12,1% '

) -

26,8%

No previous foundation

One previous foundation

Two previous foundations

Three previous foundations

Three or more previous foundations




The share of
female founders

w @ rises to 14.6%

n: 1.220
Source: DSM 2016
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need a Startup
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Millennials: “The Me-Me Me
Generation”
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Millennials are.... "Tech- and Daté Driven”
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Millennials are.... h
"focused on Instant Gratification & Recognition”
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Millennials are....
"not willing to sacrifice Work-Life Balance &
Flexibility”






Millennials are....
"all about Transparency and Empowerment”
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Millennials are....
= "mobile and international”



Millennials are....eager to change
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COMPLEX BROKEN REDUNDANT
EXPERIENCES TRUST INTERMEDIARIES

LIMITED
ACCESS



Startups are the perfect environment...

novation
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Startups are also providing
growth and employment...



B German
un Startups

Internathnals Welcome! @ @i Association

Deutscher Start-up-Monitor: Berlin

Anteil Berlins Herkunft der Mitarbeiter
an allen deutschen Start-ups Mitarbeiter sind in der Bl EU-Staaten
Berlin ist mit seinen 2000 Berliner Start-up-Szene tatig Nicht-EU-Staaten
Start-ups die deutsche Nr. 1 Mit einem Anteil von 33 Prozent
auslandischen Mitarbeitern sind
neue Jobs entstehen innerhalb der Berlins Start-ups am internationalsten

nachsten zwolf Monate in Berlin
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iAo DIGITAL IDENTITY CARD

KAWAGISHI
MASAYUKI

IO | PERGONAL CODE

AINULT ELEKTROONILISEKS KASUTAMISEKS
ELECTRONIC USE ONLY
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Game Maker - Spielmacher
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Peter Thiel
Andrew McCormack - ™ Elon Musk

Ken Howery @& i,
Chad Hurley &3

Roelof Botha g

) Max Levchin

v - Reid Hoffman
enfures .

ok the ! ; Luke Nosek

PayPal
Mdfia

X

Russel Simmons 'k =W Scott Banister

-

&0 Dave McClure

Jason Portnoy &

Yishan Wong (§ ) ’ e Keith Rabois
Steve Chen 7 & € > Jeremy Stoppelman

David O. Sacks Jawed Karim
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Diese Ubersicht basiert auf meinen subjekten Erfahrungen, Nachforschungen und persénlichem Netzwerk. Logos sind
Firmenbeteiligungen oder Griindungen der jeweiligen Personen. Es fehlen zahlreiche Firmen und Namen aufgrund der
hohen Komplexitat. Bitte eine Email an f@bootstrapping.me senden, wenn diese Ubersicht erganzt werden sollte.
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Break rules

and dream
: Pay itd . °C> Open doors
Orwar ] and listen

8 :;\ [: _’@

Seven Rules of
the Innovation

2 Ecosystem ojoN
Err, fail, -:?' Q g be trusted

and persist
Seek fairness, Experiment and
not advantage iterate together

2012, Victor Hwang and Greg Horowitt. The Rainforest: The Secret to Building the Next Silicon Valley



Treat your Ecosystem
as a Startup.




Stanford d.school Design Thinking Process

| =+ Share ideas
« All ideas worthy
+ Diverge/Converge
« "¥Yes and” thinking
= Prioritize

i = Interviews

* Shadowing

* Seek to understand
* Non-judgmental

| * Mockups

+ Storyboards

+ Keep it simple
+ Fall fast

+ [terate quickly

PROTOYPE

* Personas

» Role objectives

- Decisions

- Challenges

* Pain Points - Understand impediments
* What works?
« Role play

https.//dschool.stanford. edu « [terate quickly
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Reach Out!

Maren.Lesche@startupcolors.com
+49-162 1390717






